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Presentation Objectives

Audit Requirements and Timelines

» School Districts are regjuired to be audited every

diting Standards and Government
andards (yellow book)

office 6f the state auditor
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Audit Requirements and Timelines

Review Audit Requirements

Discuss the Role of the Auditor

» Preparation for the Audit

Discuss Selection of the Auditor

Financial Management

NOTICEABLY DIFFERENT

e Other Items
— The audit report must include a copy of the UFARS
compliance table
— Caorrective action plans should be included for all
state and federal compliance findings and for any
reportable conditions, including legal compliance

— Management letters are to be sent to the MN Dept. of
Education

e Student Activity Funds are also required to have
an audit unless they are under board control and
accounted for in the General Fund of the District
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Audit Requirements and Timelines

e Timelines
— Unaudited UFARS data is due to the MN Dept. of
Education September 15
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Role of the Auditor

« Internal controls are the responsibility of
management.

¢ Auditors can be hired to perform other services
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Role of the Auditor

e The auditor’s responsibility is spelled out in the
audit engagement letter

 Hired to express an opinion on the District’s
financial statements based on the audit

» Audit is designed to obtain reasonable
assurance that the statements are free of
material misstatements
— based on test of transactions

NOTICEABLY DIFFERENT

Preparation for the Audit
¢ View the audit as a learning experience

» Discuss the audit schedule and timelines with
the auditors

» Obtain a list of schedules and work papers to
prepare for the auditors
— Assign responsibility for completion to your staff

— Assign deadlines - all items should be completed prior
to arrival of the auditors
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Preparation for the Audit

¢ Maintain copies of the audit work papers for your
files (this can be done electronically)

« Make sure you and your staff are available for
the days the audit is scheduled

— During fieldwork, check in with the auditors and let
them know your schedule

« Consider preparing the financial statements

Preparation for the Audit

e Common problem areas
— Can't find information related to the federal programs
— Can't locate bid files

— Student activity accounts not reconciled or their
custodians not available

— Accounts not reconciled
— Capital assets not updated

¥ DIFFERENT




lLarsenAllen

Auditor Selection
* How many school districts do they audit

« How many people do they have with ISD audit
experience (will the principal be involved?)

» Are they involved and do they attend the
MASBO events

» What kinds of things do they cover at the school
board meeting

» What is the quality of their end products
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Auditor Selection
» Don't necessarily select the lowest bid

Will they provide training for your people
— Do they charge for phone calls?

¢ When can they do the audit

* Do they provide other services besides the audit

Have they had an external quality review
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Financial Management

* Budget Controls
— Established time lines
— Adopted procedures for preparation
— Procedures in place to review
¢ Fund Balance Policy
» Long-term financial planning
— Districts should be using some sort of financial
planning model
— Decision makers need to know the long-term impact
of their decisions

NOTICEABLY DIFFERENT

BUDGET AND LEVY ADOPTICN
CALENDAR
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BUSINESS OFFICE WORKFLOW ASSESSMENT

Top Reasons the School Board
Loses Confidence and Heads Roll

« Budget variances too significant (District
afien unexpectedly in Statutory Operating Debl) -
publlc 1action focees baat acton

Budget oulcomes not communicated
lmily enough (f the first indication of ending
fund balances is from the audilor—probabily not
timaly enaugh)

= Budget not appropriately detailed to be
meaningful (sither oo detailed as to be
averwhedming or no detail with the “trust me”
approach)

Fund balance information not propearty
considerad (reserves, designations and
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Top 10 Revenue
Budget Problems

* 1 Too Many Eggs in One Basket

+ 2 Based on outdated / inaccurate /
unrealistic assumptions

* 3 Lack of (or Insufficient) Coordination
between Departments

* 4 Not Knowing What You Don't Know

« 5 Business Office Staff Cuts

+ & Budget is not prepared (or
communicated) timely encugh

= 7 Understanding of the MARSS reporting
system is insufficient

= B Lack of Invalvement by Those Impacted

* 8 Inadequate level of information to
board

= 10 Lack of long-range (2, 3 or 4 years)
planning




