WEDNESDAY, May 5, 2010

8:00am - 5:00pm
Registration 
10:00am - 11:00pm
Board of Directors Meeting 
11:00am - 12:00pm 
Volunteer Choir Rehearsal
The MASBO Choir kicks off the first session of the conference; all members are invited to join this fun group!

12:00pm - 1:00pm
Opening Luncheon
1:00pm - 4:15pm
Gold Mine Sessions 
Gold Mine Sessions provide attendees with up-to-date, essential information you need to know now.  Each of the following topics will be presented in continual 25-minute sessions throughout the afternoon.  You will be able to attend six of the following fourteen sessions:

Transportation Reporting

This session will review many aspects of accounting for transportation expenditures, including chargebacks allowed with Federal programs and year end transportation reporting for school year 2009-2010.

Presenter:  Kelly Wosika, Program Finance, MDE
Moderator:  Mary Hylen, Region V Computer Services

UFARS
This session will provide an overview of the upcoming changes in UFARS.

Presenter:  Karen Dykoski Program Finance, MDE
Moderator:  Jeff Yeager, Region II (ARCC)

Health & Safety

This session will provide an overview of Health and Safety, including:  what OSHA’s been doing in schools, common safety violations found in schools, H&S funding and hot topics of the year.
Presenter:  Christine Schmitt , SW/WC Service Coop  & Craig Honkola, NE Service Coop
Moderator:  Cathy Erickson, Region II (ARCC)

Title-Program Changes

This session will provide an update on Title program changes and explain what the new process will be with SERVs in and EMAP out.
Presenter:  John Moorse & Jessie Montano, Federal Program Support, MDE
Moderator:  Myrna Meunier, Region V Computer Services

What If

This session will show you how to enter information on the ‘What If’ spreadsheet to get the best projections of your revenue for FY2011, including a review of other spreadsheets available at the MDE web site for projecting revenue. 

Presenter:  Bob Porter, Program Finance, MDE
Moderator:  Wayne Miller, ESV Region I
MARSS

This session will cover the MARSS changes for FY2010 reporting. 

Presenter:  Barb Mattson, Program Finance, MDE
Moderator:  Barb Raske, Region IV

Maximizing PSEO Revenues

This session will explain the difference between regular PSEO participation and contracting with a post-secondary institution for PSEO services.  It will cover how to record PSEO students in MARSS and how to calculate what revenue will be generated by various PSEO options.
Presenter:  Carol Hokenson, Program Finance, MDE
Moderator:  Tracey Fiereck, Region III (cmERDC)

MDE Maintenance of Effort Process

This session will review year-end entries and the maintenance of effort (MOE) impacts of spending ARRA dollars in FY2010 on carryover requirements in FY2011.
Presenter:  Mike Matlock, Program Finance, MDE
Moderator:  Cindy Olson, Region II (ARCC)

Aid Anticipation Borrowing

This session will discuss the steps in the process of issuing aid anticipation bonds.

Presenter:  Mike Hoheisel  & Alan Hopeman, Northland Securities
Moderator:  Judy Clare, Region III (cmERDC)

Safe School Program

This session will review the reporting changes in the Safe School program and the options available for determining Maintenance of Effort (MOE).
Presenter:  Mary Weigel, Program Finance, MDE 
Moderator:  LuAnn Loxtercamp, Region III (cmERDC)

Online Learning: Supplemental or Comprehensive?

This session will address how students participate in online learning (OLL) courses from MDE-certified providers.  It will discuss the differences between supplemental and comprehensive enrollment, how ADM is adjusted for OLL participation and how revenue is generated.  
Presenter:  Sharon Peck, Program Finance, MDE
Moderator:  Darin Jensen, Region IV

Fund Balance Reporting

This session will provide an overview of the Governmental Fund Type definitions and the hierarchy of five possible fund balance classifications for FY2011 reporting.
Presenter:  Darwin Viker, Larson Allen, LLP
Moderator:  Barbie Doyle, Region V Computer Services

Cooperation vs. Consolidation

This session will discuss the pros and cons of cooperating with your nearby districts versus consolidating with your neighbors.
Presenter:  John Bulger, Program Finance, MDE
Moderator:  Cindy Seifert, Region V Computer Services

GASB 45 Disclosures – Tips and Updates

This session will discuss how to incorporate your actuarial report information into your disclosures.  We will walk through some sample footnotes and provide some tips for the GASB 45 disclosure process.
Presenter:  Jill Urdahl, FSA, Hildi, Inc.
Moderator:  JoAnne Fraunfelder, Region IV
THURSDAY, May 6, 2010 

7:00am - 9:00am 
Breakfast 
8:00am - 8:30am
New Member Meeting 
If you are a new MASBO member, or if this is your first visit to the annual conference, join us to learn more about the organization, and how to best utilize our programs and services.  The MASBO Board of Directors, Executive Director and Resource Committee Representatives will be on hand to answer your questions.  

8:00am – 8:30am 
MSDLAF+ Users Group Meeting 
Participants in MSDLAF are invited to hear what’s new and provide feedback.  

7:30am - 5:00pm 
Registration 
8:45am - 10:00am          General Session 

Welcome, Colleen Mertesdorf, Director of Finance and Operations, Faribault Public Shools, and MASBO President-Elect 
MASBO Choir, Directed by Sandy Strozyk, Business Manager, Rockford Schools

“Climb On,” Jeff Solomon, Director of Finance & Operations, ISD #196.  In addition to his professional position, and serving as MASBO Vice President, Jeff is also an avid mountain climber—with a goal to climb the seven summits (the highest peaks in each of the seven continents).  Hear about the planning, teamwork, celebration and overcoming of unforeseen obstacles while reflecting on the events of his 2005 climb of Mt. Denali in Alaska.  

10:00am - 10:15am
Break
10:15am - 11:45am
Keynote Address:  “Staying Right Side Up When Everything’s Upside Down

Achieving Excellence in Challenging Times,” Linda Larson, Positively Speaking.
Sponsored by MSDLAF+ PFM Asset Management LLC
It is absolutely possible to achieve excellence when the world around you seems to be falling apart – IF you know the secrets. In this fast paced, fun program, Linda shares practical ways to light your own fire of excellence and motivate yourself to take positive, consistent action when you may want to give up.  Learn what the most successful, effective people throughout history have all known and consciously applied. You will leave this session knowing how to acknowledge and enhance skills you already have, plus how to recognize, own and change behaviors that don’t serve you.  Linda will also share important advice on how to communicate effectively to resolve differences, and how to stay level, calm and professional when your instincts make you want to scream.  An interactive, fun and revealing session that is not to be missed!  
 11:50pm - 1:10pm   
Lunch - Business Meeting and Awards 

 1:20pm - 2:10pm
Educational Sessions 
Innovate!  Generate!  Accelerate!  Inspiring Yourself and Others to New Heights of Innovation and Creative Problem Solving   We can no longer rely on past successes to keep us going--we must be continually thinking ahead, and in different and more creative ways.  In this workshop, you will learn how to inspire individuals, teams (and yourself, if necessary!) to new heights of productivity by challenging old assumptions and shifting perspectives.  You’ll learn:  1) The # 1 thing that stops most people from expressing their creativity; 2)Twenty-one no and /or low cost ideas to go beyond what you think you can do; 3) “Killer Phrases” – What they are and why they absolutely MUST be eliminated; 4) The one essential creativity ingredient that is absent in most uninspired, uncreative, lackluster workplaces;  5) Why change is resisted so fiercely – AND, how to get people to actually welcome it; and 6) Ten qualities of highly creative people – that you ALREADY possess.   

Linda Larson, Positively Speaking

Tools that Helped Wayzata Public Schools Succeed in Health & Safety  From daily leadership tasks to creating a 20 year plan for implementing and maintaining a successful AED program, come attend this high energy session ready to learn how Wayzata Public Schools generates data on Health and Safety funds, training, programs and projects.  Examples of current information will be broken down into easily obtainable goals with clear solutions on how to achieve not just compliance, but establish your district as a recognized “safe and healthy work environment” now and into the future.

Rodger Schaefbauer, Health & Safety Coordinator, Wayzata Schools

UFARS/EDRS Reconciliation   Join George for one last presentation on the issues surrounding the UFARS/EDRS Reconciliation process that will be required by districts that do not have their UFARS data match the EDRS data.  Suggestions will be provided to assist districts to reconcile the two sets of data. 

George Holt, Tuition Billing Specialist, MDE
ARRA & SERVS Financial Update Continuing Updates…..more questions and more answers…..the saga continues.

Cathy Wagner, Director of Information Technologies, MDE

Operating Referendum Trends and Strategies   Political and economic conditions have changed dramatically in the last two years.  Operating referendums have become increasingly more important to the financial health of school districts.  In this session the following topics will be discussed: historical information regarding referendum provisions, a summary of current referendum provisions, statewide referendum trends including results of the 2009 operating referendum elections and referendum options/strategies (timing of elections, mail ballot elections and ballot language.) 

Gary Olsen and Jodie Zesbaugh, Financial Advisors, Ehlers

 2:15pm - 3:05pm 
Educational Sessions 
Excel 2007 This session will focus on a few functions Excel can offer to allow you to improve the usefulness of your spreadsheets.  Discussion will include learning some of the changes of Excel 2007 as well as using the enhancements it includes.  You may discover a few new shortcuts or tips to save you time when creating and working with your spreadsheets.

Barbie Doyle, Manager of District Services, Region V Computer Services in Mankato

UFARS/EDRS Reconciliation   Join George for one last presentation on the issues surrounding the UFARS/EDRS Reconciliation process that will be required by districts that do not have their UFARS data match the EDRS data.  Suggestions will be provided to assist districts to reconcile the two sets of data.  This is a repeat of the 1:20 – 2:10 session.  

George Holt, Tuition Billing Specialist, MDE
UFARS/EDRS Reconciliation   Join George for one last presentation on the issues surrounding the UFARS/EDRS Reconciliation process that will be required by districts that do not have their UFARS data match the EDRS data.  Suggestions will be provided to assist districts to reconcile the two sets of data. This is a repeat of the 1:20 – 2:10 session.  
George Holt, Tuition Billing Specialist, MDE

Current Legal Issues Affecting School Districts in These Tough Economic Times - All school districts are feeling the financial pinch of these trying economic times.  Don’t get caught short!  Come review valuable cost-cutting measures and ways to avoid risk and reduce financial exposure.

Stephen Knutson, Attorney – Knutson, Flynn & Deans, PA
Shared Services Study – Reduce Costs and Improve Efficiency  - Unprecedented financial challenges facing school districts demand new approaches to how the business of education is conducted.  This session will provide information on a Shared Services Study conducted by Springsted Incorporated designed to identify how sharing and cooperation among school districts can reduce the costs, increase efficiency and improve effectiveness.

Carter Christie, Consultant and DeeDee Kahring, Vice President, Springsted, Inc.
Taxable Fringe Benefits   How should a school district handle cell phones, mileage, meals and other possible employee taxable fringe benefits.
Craig Lietha, CPA, KDV

 3:10pm - 4:00pm
Educational Sessions
Financing and Reporting School Bus Purchases   A detailed discussion of Time Payments: Bank loans, Capital bonds, dealer lease to own option; plus Special Ed Funding Options, MDE Depreciation Calculations and bus transaction reporting.  State School Bus Bid Specs – lowest price will also be covered.  
Kelly Wosika, MDE
Denny Coughlin, Fleet Manager, Minneapolis Public Schools
How to Prepare for your Audit  - Take the complications out of audit preparation.  This session will include a review of the common problem areas, suggestions on workpaper formats, discussion of the Single Audit requirements as well as covering the Management Discussion and Analysis and Corrective Action Plans. 
Kimberley Pelzel, CPA and Amanda Clark, CPA – Larson, Allen

Excel 2007 This session will focus on a few functions Excel can offer to allow you to improve the usefulness of your spreadsheets.  Discussion will include learning some of the changes of Excel 2007 as well as using the enhancements it includes.  You may discover a few new shortcuts or tips to save you time when creating and working with your spreadsheets.  This is a repeat session from 2:15 to 3:05.

Barbie Doyle, Manager of District Services, Region V Computer Services in Mankato

What is SERVS Student and how will it relate to MARSS Reporting?  As SERVS Student moves forward, many questions arise about the potential overlap with MARSS. In particular, there is potential for overlap in the data and the operations aspects of both systems.  This session will present the strategic plan for both products and highlight the overall direction for each.  These products are “complimentary” and will work together to ease reporting burdens and eliminate duplicate reporting.  The session will focus on strategy, deliverables and timelines.

John Paulson, Chief Information Officer, MDE

Getting the ‘Best Value’ in Bids on Construction Projects – This presentation will cover important steps in protecting the district and getting the most out of tax dollars used on large school facility projects.  There are ways to find a quality contractor at a good price with minimal change orders on the project.

James Strommen, Kennedy Graven
FRIDAY, May 7, 2010

7:00am - 9:00am  
Breakfast 
8:00am - 9:00am
Resource Committee Meetings  

MASBO’s four resource committees (School Finance, Legislative, Membership, and Communication & Engagement) will meet—whether you are a current committee member, or just want to see what the committees are about—you’re welcome to join the discussion!  

9:00am - 11:00am
Product Showcase

Connect with MASBO Associate Members about the latest products and services for school districts.

11:05am - 12:00pm
Legislative Update from Tom Melcher 
Tom will provide a review of the current legislative session.
12:00pm - 1:00pm 
Lunch and Prize Drawings 

Before you depart, join us for a family style lunch, and be sure to stay for our prize drawings…..you must be present to win!
